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SAMPLE
 MULTI-FACILITY/REGIONAL MANAGER JOB DESCRIPTION
Position Concept: The Multi-Facility Regional Manager will supervise operations at both owned and managed facilities.  The Multi-Facility Regional Manager will work closely with all departments including; operations, agronomy, food and beverage, accounting, membership and sales/marketing  to ensure the highest level of guest service, staff training, golf course conditions, client relationships, profitability, sales and marketing and reporting systems in the defined region. Identifying and assisting with the acquisition of potential new business opportunities may also be an important aspect of this position. 
Supervised By: _______________________________

The Position Supervises: (check those that apply)

□ General Manager        

□ GM/Head Professional

□ Human Resources Manager
          
□ Head Professional                    
□ Director of Golf

□ Regional Office Staff
         
□ Food and Beverage Manager
□ Golf Course Superintendent
□ Other __________                                                                                                                          
Prioritized Keys to Successful Performance

#1 _________________________________________            #4 ________________________________________

#2 _________________________________________            #5 ________________________________________

#3 _________________________________________            #6 ________________________________________

Specific Responsibilities - include but are not limited to:
· Responsible for meeting facility/regional revenue, profitability, activity and service level goals

· Ensure selection, training and performance of general managers and key management staff at designated facilities/region

· Ensure compliance with all operational policies and procedures to meet or exceed defined standards of service and guest satisfaction

· Motivate and monitor all managers and key staff to increase sales and profitability through effective marketing of all revenue departments for their respective facilities

· Monitor and assist all managers and key staff in controlling costs and managing resources for their respective facilities

· Establish regular communications and reporting processes with general managers/facilities including on-site visits/audits 
· Maintain awareness of activities, issues, trends, concerns, problems and upcoming events through regular communications with managers and key staff at designated facilities/region

· Ensure compliance with established policies and procedures for human resources, safety, staff management, facility and asset security, cash handling, staff morale and customer satisfaction

· As needed, provide resolution of customer satisfactions issues that are escalated above facility manager level

· Analyze local competitive markets and work with managers and key staff to develop or revise marketing or operations plans and strategies

· In a leadership role, strive to coach, motivate and encourage on-going professional development of managers and key staff to enhance performance

· Conduct regular performance reviews providing encouragement, commendation and where needed, corrective action with managers at designated facilities/region

· Identify and assist where appropriate the evaluation and acquisition of potential new business opportunities within the designated region
· Assume additional responsibilities at designated facilities or within the designated region as determined by corporate management or where needs arise that dictate assumption of identified responsibilities
· Coordinate with other departmental regional managers in support of all facility operations
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Knowledge, Skills and Traits
· Maintain PGA of America membership in good standing in an active classification
· Actively pursue PGA membership (if a PGA Apprentice) in a timely manner through the PGA Professional Golf Management (PGA PGM) program
· Fundamental knowledge of the game of golf, rules of golf, golf facility operations and tournament operations
· Fundamental supervisory practices and principles
· Act as a role model for all employees by demonstrating the behavior and work ethic expected of all employees
· Strong organizational, planning and prioritization skills

· Self-motivated with desire to promote and market

· Service and customer focused attitude
· Experienced in written and oral business communications

· Remain up-to-date on customer relationship management tactics and strategies 

· Utilize the resources of PGA player development programs such as Get Golf Ready, PGA Sports Academy, Tee it Forward and others
· Experienced computer user including; Microsoft Word and Excel. Proficient in other applications, i.e. email, internet, tournament, database, POS and business systems
· Maintain and promote a positive professional image within the community
· Attend conferences, workshops, meetings, and trade shows to keep abreast of marketing and business trends


Notice:  Employers may consider adding the following optional components to this document


Work experience and/or education requirements 


Qualifications/Certifications/Licensures


Working conditions  


Typical physical demands


Equipment operated


Exemption classification – Exempt or Non-Exempt Classification


Confidential data available to employee


Compensation information











