
About This Resource

This PowerPoint is designed to provide a ~45-minute overview of the WHS and Rules of 
Handicapping to fellow staff, members, guests, and additional stakeholders.

Speakers notes have been added to help, and co-branding is encouraged on the title slide, 
body slides, and closing slide. Please see appropriate speakers notes for instructions.
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Presentation Notes
To co-brand this title slide with your logo, please go to the Slide Master under “View” and move the World Handicap System/USGA lockup to the top-right. Then, insert your logo on the top-left.Welcome and Introductions



Welcome to the WHS



Six Systems to One

Presenter
Presentation Notes
On this slide and all other body slides, your logo can be placed in the bottom-left of the footer.You can see by the map that there are six existing handicap systems used across 80 countries. Each system aims to achieve the same thing – measure a golfer’s ability and provide equity for play – but with differing results that don’t translate very well from one to the other. The existing handicap systems are represented by:  USGA, Council of National Golf Unions (CONGU), European Golf Association, Golf Australia, Argentine Golf, and South African Golf. Development of the World Handicap System has been led by the USGA and The R&A, with collaboration from each of the organizations mentioned as well as many other golf associations/federations around the world.Future landscape (2020) – click for animation:A unified WHS will enable golfers of different ability to play and compete on a fair basis, in any format, on any course, anywhere around the world. It will be portable around the world and provide a single measure worldwide for determining a player’s ability.It will be a modern, adaptable and easy to use system across worldwide golf culturesWhen adopted, the World Handicap System will be governed by the USGA and The R&A and administered by national and multi-national associations around the world. 



There will be one World Handicap System, governed by the USGA and The R&A, to be 
consistent with the other sets of Rules.

The World Handicap System will be comprised of the Rules of Handicapping and the Course 
Rating System.

Governance

Rules of Golf Rules of Amateur 
Status

The Equipment 
Rules

World Handicap 
System

Governance Functions

Presenter
Presentation Notes
The USGA and The R&A currently govern the game with a global set of playing rules, equipment rules, and rules of amateur status– and in 2020, another piece of the governance puzzle will be added by implementing the World Handicap System which consists of the Rules of Handicapping and the Course Rating System. The Course Rating System is the same system we use today, which will be implemented around the world so that each golf course is rated consistently. It’s the foundation of the WHS that will allow handicaps to be truly universal and portable from course to course and country to country.



Fundamentals of Handicapping



Purpose of the World Handicap System

The World Handicap System includes the Rules of 
Handicapping and the Course Rating System. Its 
purpose is to enable as many golfers as possible the 
opportunity to:

• Obtain and maintain a Handicap Index,
• Use their Handicap Index on any golf course 

around the world, and
• Compete, or play recreationally, with anyone 

else on a fair and equal basis.



Key Definitions

The maximum score for a hole for handicap purposes, which is the 
sum of:

• The Par of the hole,
• An additional two strokes, and
• Any handicap strokes applied on that hole.

A score differential which is at least 7.0 strokes better than the 
player’s Handicap Index at the time the round was played.

The lowest Handicap Index achieved by a player within the last 365 
days.

A procedure used to evaluate if course and/or weather conditions 
on the day of play deviate from normal playing conditions to the 
extent that they have a significant impact on players’ performance.

A reduction or limit on the increase of a player’s Handicap Index 
over a rolling 365-day period, measured against the player’s Low 
Handicap Index within that period of time.

HARD AND SOFT CAP

PLAYING CONDITIONS 
CALCULATION

LOW HANDICAP INDEX

EXCEPTIONAL SCORE

NET DOUBLE BOGEY

NET PAR
Net Par is the new term for Par Plus, and it is used when a hole is 
not played.



Course Rating System

The USGA Course Rating 
System is already in use not 
only in connection with the 
USGA Handicap System, but 
also with other existing 
Handicap systems.

The Course Rating System 
addresses the portability of 
handicaps by adjusting a 
player’s Handicap Index 
according to the relative 
difficulty of the golf course 
being played.

Presenter
Presentation Notes
In the U.S., golf courses are rated by Authorized Golf Associations.



Minimum Scores to Obtain a Handicap Index

• 54 holes made up of any combination of 
9 or 18-hole rounds.

• No time limit on completing the 
submission of these scores.

• Strong recommendation that initial 
scores are submitted hole-by-hole to 
better assess the potential of the 
player.

Presenter
Presentation Notes
Currently, the USGA Handicap System requires five 18-hole scores before a player can be issued a Handicap Index.An overarching theme of the World Handicap System is to become more inclusive – and this feature will hopefully encourage golfers who only play sporadically to establish and maintain a Handicap Index.



Maximum Handicap Index

This speaks to two key principles of the 
World Handicap System.

• To be as inclusive and accessible as 
possible.

• To make it as easy as possible for golfers 
to obtain and maintain a Handicap Index.

The maximum Handicap Index that can be allocated to a golfer is 54.0.

Presenter
Presentation Notes
Current maximum Handicap Index is 40.4 for women and 36.4 for men.By encouraging more novice golfers to get a Handicap Index and learn about the WHS, we can incentivize golfers to improve their games and utilize pace of play provisions such as picking up at their maximum score.It’s important to note that clubs will still have the discretion to implement a lower maximum limit for competitions through a term of the competition. Committees will also be able to set a maximum Playing Handicap.



Course Handicap

Under the Rules of Handicapping, a Course Handicap will be 
the number of strokes a player receives to play down to the 
Par of the tees being played. The formula is:

Course Handicap =
(Handicap Index x Slope Rating / 113) + (CR – PAR)

15

Presenter
Presentation Notes
This is the most significant change for golfers in the U.S. Under the USGA Handicap System, Course Handicap represented the number of strokes needed to play to the Course Rating for the tees being played. The benchmark is now par, which may be intuitive to many, but will generate questions starting in January 2020 because golfers’ Course Handicaps will change as a result of the new calculation.By applying a Course Rating minus Par adjustment, the process for setting up multi-tee events will be simplified – as this will nearly eliminate the Section 3-5/competing from different tees adjustment (see next slide). There is often confusion that comes along with the 3-5 adjustment, so this will be a welcomed change for many golfers out there.



Playing Handicap

15x .85=13
Playing Handicap

= 
Course Handicap x Handicap Allowance

However, when handicap allowances are used in various formats 
of play, there is an adjustment to make the competition equitable:

If different tees are in use, a player’s Playing Handicap is adjusted by the difference in Par.

A Playing Handicap is the actual number of strokes the player 
gives or receives for the round being played.

The Course Handicap and Playing Handicap will typically be the 
same value.

Presenter
Presentation Notes
Note animation next to player: 15 x .85 = 13There will still need to be an adjustment when players compete from tees where Par is different – but since par is typically the same from multiple sets of tees at a course, the adjustment will take place significantly less often than the Course Rating adjustment used in the past.



Playing Handicap Example

Player with a 15.0 Handicap Index – Playing Handicap will increase from the Green Tees (since the 
Course Rating is higher than Par), decrease from the Silver Tees (since the Course Rating is lower 
than Par), and stay the same from the White Tees (since the Course Rating and Par are the same).

Course Info

Tee Course Rating Slope Rating Par

Green 72.0 128 70

White 70.0 125 70

Silver 68.0 119 70

Impact to 15.0 Handicap Index

2019 Course Handicap 2020 Playing Handicap Target Score

17 19 89

17 17 87

16 14 84

In this example, the 2020 Playing Handicap is not adjusted for a handicap allowance or difference 
in par (par is the same for all three tees). In other words, Playing Handicap is the same value as 
Course Handicap.

Presenter
Presentation Notes
Note that Target Score does not change from 2019 to 2020. 2019:  Course Rating + Course Handicap2020:  Par + Course Handicap (or Playing Handicap ; again, here it’s the same number).



Maximum Score for Handicap Purposes

Net Double Bogey
A player’s maximum hole score for handicap purposes, 
ensuring bad holes don’t impact a player’s handicap too 
severely.

Presenter
Presentation Notes
This presents a significant change to golfers in the U.S., where we are moving from the current Equitable Stroke Control procedure to Net Double Bogey. The principle is the same, but the procedure is different.Net Double Bogey is as simple as double bogey +/- any handicap strokes received or given on a hole.



Maximum Score for Handicap Purposes

+=Net Double Bogey Par
Handicap strokes received 
or given on a hole

2 +/-

Presenter
Presentation Notes
Since the stroke index of 6 between 1 and 11, the player receives a handicap stroke on this hole.



Hole Not Played

When a player does not play a hole, the score 
recorded for handicap purposes is net par.

For example:

A hole being declared out of play by the 
Committee for maintenance or reconstruction 
purposes.

Presenter
Presentation Notes
The procedure for posting a score for a hole not played remains the same, but with a new name. Par plus is now called net par. The minimum number of holes required for a 9-hole score will be 7, which does not present a change. The minimum number of holes required for an 18-hole score will be 14, rather than the current number of 13 which presents minimal change.



Treatment of 9-Hole Scores

Combine two 9-hole scores to create an 18-
hole score differential.

If a player plays 7 or more holes but fewer than 
14, then a 9-hole score will be posted and then 
combined with the previous or next 9-hole 
score.

Presenter
Presentation Notes
The method for combining scores does not present a change for golfers in the U.S, although combined scores will be designated as “N” rather than “C” in the past.Note that 9-hole scores are combined in the order they are received.



A player should submit their score as soon as 
possible on the day of play and preferably 
before midnight (local time).

If a player does not submit their score on the 
day of play, their score will not be included 
within the daily Playing Conditions Calculation.

When the score is subsequently posted to the 
player’s scoring record, the published Playing 
Conditions Calculation adjustment for the day 
should be applied to the player’s score 
differential calculation.

Timeframe for Submitting a Score

Presenter
Presentation Notes
Emphasize the importance of posting as soon as possible after play. This will ensure the accuracy of a player’s Handicap Index on the next day and allow for the score to contribute to the data pool which determines if an adjustment for abnormal playing conditions should be made. More on the Playing Conditions Calculation will be covered later in the presentation. 



Handicap Formula



1)  The minimum
number of scores 
required.

2) The number of 
differentials used.

5) The addition of a Soft 
Cap and Hard Cap to limit 
upward movement.

4) An Exceptional Score 
Reduction that considers all 
scores.

3) A Playing Conditions 
Calculation.

There are five significant changes to the Handicap Index calculation coming in 2020:

Handicap Index Calculation

Presenter
Presentation Notes
Overall, there are five significant changes to the Handicap Index calculation that you’ll see in 2020. Keep in mind that the overall goal of the calculation is to be inclusive, modern and consistent – all while making the lives of handicap committees and golf administrators easier. Minimum number of scores required to get a handicap – three 18-hole scores.Using 8 differentials out of 20 the calculate the Handicap Index.The introduction a Playing Conditions Calculation to account for variations in weather and course set up.A new Exceptional Score Reduction that looks at all posted scores.The introduction of a Soft Cap and Hard cap to limit extreme upward movement of a Handicap Index.



Number of Differentials Used

The following table will be used to determine the number of score differentials 
used in the Handicap Index calculation, as well as any additional adjustment:
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Presentation Notes
While making it easier for golfers to get a Handicap Index by reducing the minimal number of scores from 5 to 3, a third column was added that includes a downward adjustment. This happens when there are 3, 4, or 6 scores in a player’s scoring record. The adjustment reappears at 6 because that’s when an average of the lowest two scores is used. This is done for a couple of reasons:First, with limited scoring information available, a downward adjustment is necessary to project the player’s ability. A player typically plays to their ability one out of every five rounds. When only three scores exist, it’s possible that the player hasn’t yet played to their potential. Second, the adjustment takes place as a safeguard. We’re using less data to calculate the player’s Handicap Index, so we want to be sure to protect the field comprised of players whose handicaps are calculated using a more robust scoring record.



For an 18-hole Score, a Score Differential is calculated as follows:

Score Differential =

Calculation of a Score Differential

(113 / Slope Rating) X (Adjusted Gross Score – Course Rating – PCC adjustment) 

Presenter
Presentation Notes
So how will a score differential be calculated under the WHS?Many of the same factors are still used: Slope Rating, Adjusted Gross Score, Course Rating, and the standard Slope Rating of 113 – but the Playing Conditions Calculation has been included in the formula.We’ll get into PCC in detail in a little bit – but if there is no PCC on a given day – the adjustment will be zero – and this should be the case on most days.



Calculation of a Handicap Index

For 20 Scores

Average the lowest 8 of the most recent 20 
Score Differentials and round to the nearest 
tenth.

Presenter
Presentation Notes
We’ll be reducing the number of score differentials that are used in the handicap calculation by moving from a 10 best out of 20 system that includes a 96% bonus for excellence to an 8 best of 20 system in 2020.An 8 of 20 system, which rounds to the nearest tenth, will allow for greater responsiveness to good scores and will eliminate the need for a bonus for excellence. Considering higher handicap players typically have more fluctuation within their scoring records, using 8 of 20 will allow their best scores to weigh more heavily and create more equity throughout the full range of handicaps.



Playing Conditions Calculation

When adverse weather conditions 
or abnormal course set-up causes 
scores to be unusually high or 
low on a given day, a Playing 
Conditions Calculation will adjust 
Score Differentials to better 
reflect the player’s actual 
performance.

The ‘PCC’ will be simple and 
conservative in nature and will be 
adjusted in integer values.

Range:  -1 to +3

Presenter
Presentation Notes
Golf is an outdoor game, and sometimes playing conditions can cause scores to be abnormally high or low on a given day. A score of 80 on a rainy, windy day or on a day where the course is set up more difficult than normal may be more impressive than a 79 on a calm day with normal course conditions.The PCC will account for this and adjust Score Differentials to better reflect the player’s actual performance. Any adjustment will be clearly identified in the player’s scoring record for transparency. As noted on the slide, adjustments will be applied conservatively and will be in integer values.The calculation will be automatic through the computation service. Also, the calculation will be purely data driven. The more posted scores which are above or below what is expected based on Course/Slope Ratings and Handicap Index of players, the more likely an adjustment will take place. This feature is one of the more modern features of the system. 



Score Differential 
Relative to Index

7.0 – 9.9 
strokes lower

10.0 +
strokes lower

ESR Adjustment -1.0 -2.0

Exceptional Score Reduction

How does it work?

1. Calculate Score Differential once score is 
posted and Playing Conditions Calculation 
is applied (when appropriate).

2. Calculate new Handicap Index.

3. If Score Differential is -7.0 strokes or 
better than the Handicap Index from when 
the round was played, apply ESR table 
reduction to new Handicap Index 

 This is in addition to any reduction caused by the score being used in the updated 8 of 20 calculation.

ESR is a procedure for dealing with exceptional scores which may indicate the player’s true ability. 
The procedure considers all scores, rather than only Tournament scores. 

Presenter
Presentation Notes
The Exceptional Score Reduction is a procedure that will essentially replace the current Section 10-3 reduction process and will simplify the automatic reduction altogether. ESR considers all scores, rather than just tournament scores, so that any time a player demonstrates ability that is significantly better than their Handicap Index suggests, a simple automatic adjustment is made.When an Exceptional Score is posted, a -1 or -2 adjustment will be applied to each of the previous 20 Score Differentials in a player’s scoring record. The net result will be a 1.0 or 2.0 stroke reduction in their Handicap Index. Also note that, while not expected to be common, multiple ESR adjustments in the scoring record will be cumulative. Subsequent scores posted will not contain the -1 or -2 adjustment, which allows the impact of the ESR to diminish as new scores are posted.



The Low Handicap Index represents the 
demonstrated ability of a player over the 
365-day period preceding the most recent 
score in the player’s scoring record and 
provides a reference point against which the 
current Handicap Index can be compared.

Memory of Low Handicap Index

Presenter
Presentation Notes
A Low Handicap Index can also be thought of as an “anchor” for the soft cap and hard cap calculation, which we’ll cover next.



Cap Procedure

A Soft Cap and Hard Cap will be implemented 
to limit the extreme upward movement of a 
player’s Handicap Index within a 365-day (one 
year) period.

The Soft Cap will suppress upward movement 
by 50% after a 3.0 stroke increase over the Low 
Handicap Index has been reached.

The Hard Cap will restrict upward movement to 
5.0 strokes over the Low Handicap Index.

The soft cap and hard cap procedures only start to take effect once 
a player has at least 20 acceptable scores in their scoring record.

Presenter
Presentation Notes
The soft cap and hard cap will be implemented to ensure that a temporary loss of form does not cause a player’s Handicap Index to move too far from a level consistent with their demonstrated ability; i.e. their Low Handicap Index.This calculation will take place automatically by the computation service.The caps also serve as anti-abuse safeguards. The Handicap Committee at the club will still play a key role and have the ability to allow a player’s Handicap Index to exceed the hard cap if special circumstances such as an injury exist.



Under the Rules of Handicapping, a Handicap Index will update the day after a 
score(s) is posted.

Daily Revisions

• Players should submit their scores as 
soon as possible after the round is 
completed, and before midnight. 

• This is to ensure the score will be used 
in the Playing Conditions Calculation.

• A player’s Handicap Index can also be 
revised by a Committee adjustment.



Handicap Committee Responsibilities



Handicap Review

• It is strongly recommended that the Handicap Committee conducts a handicap 
review at least once a year, for all players for which it is responsible.

• WHS compliant technology should provide reports to assist Handicap Committees 
identify those players requiring a handicap review.

• A player can request a handicap review if they believe their Handicap Index no 
longer reflects their demonstrated ability.

• A player must be made aware of, and be involved in, the handicap review process 
and be able to appeal a decision.



The Handicap Committee can adjust a player’s 
Handicap Index to ensure that it reflects their 
demonstrated ability. In doing so, the Handicap 
Committee should consider all available information, 
including:

 The player’s scoring potential,
 Any handicap(s) previously held by the player, and
 Whether the player is an improver, a steady player 

or a declining player.

The Handicap Committee should consult with, or 
have ratified, any player’s handicap adjustment by 
the Authorized Golf Association.

Adjusting a Handicap Index



Applying a Penalty Score

• If the reason was valid and an acceptable score is 
still discoverable, that score will be posted.

• If there was no valid reason and an acceptable 
score is discoverable, that score will be posted.

• If the score is not discoverable, a penalty score may 
be posted.

• In the most serious cases, such as repeated failure 
to submit acceptable scores, the Committee has 
discretion to apply additional penalty scores as well 
adjust or withdraw the player’s Handicap Index.

If a player fails to submit a score from an authorized format of play, the Handicap 
Committee should investigate and take appropriate action.

Presenter
Presentation Notes
Note for the third bullet – If a Handicap Committee subsequently becomes aware of the score the player had after it has already posted a penalty score, the actual score should also be posted to the player’s scoring record. The Handicap Committee has discretion to leave the penalty score on the player’s scoring record or to remove it.General note regarding penalty scores – This is not change for golf clubs or golfers in the U.S. Penalty scores can either be equal to the highest or lowest score differential in the scoring record, determined by the Handicap Committee and on a case-by-case basis.



Competition Committee Responsibilities

Presenter
Presentation Notes
We’ll now go through the role of the Committee in charge of the competition.



For example:

• A maximum Handicap Index for entry.
• A maximum Handicap Index a player is 

permitted to use.
• A maximum Course Handicap.
• A maximum Playing Handicap.

Competition Committee

The Committee in charge of a competition may set a maximum limit for play within 
their Terms of the Competition.

Presenter
Presentation Notes
The Competition Committee determines who is eligible to compete as well as the handicap a player may use for their event. 



A limit of 18.0 may be set by the Committee, 
with higher Handicap Index players being 
restricted to playing from a Handicap Index 
of 18.0 for the purposes of that competition.

Even though higher handicap players are 
restricted to playing with a Handicap Index 
of 18.0 in this example, their full Course 
Handicap should be used in determining the 
score to post for handicap purposes.

Terms of Competition Example

Presenter
Presentation Notes
Go through example.



Authorized Golf Association Responsibilities



Adjudicating Hole Par

Because of the new Course 
Handicap calculation, Net Par and 
Net Double Bogey, it’s important 
to have accurate pars for each 
hole determined for both men and 
women. Ideally par will be printed 
alongside each hole on the 
scorecard.

Par Men Women

3 Up to 260 yards Up to 220 yards 

4 240 to 490 yards 200 to 420 yards 

5 450 to 710 yards 370 to 600 yards 

6 670 yards and up 570 yards and up 

It is recommended that par is established in accordance with the hole lengths indicated 
in the table. The Authorized Golf Association can also take into consideration the way 
the hole is designed to be played. 



Sample Table

Sample Table

Hole Number 1 2 3 4 5 6 7 8 9

Hole Number 10 11 12 13 14 15 16 17 18

1 1    1 5     3 7       1 7       1 9       1 3       5    

1 2    4     1 6 8       2       1 8 6        1 0     1 4

The Rules of Handicapping will recommend using Course Rating data to rank 
the holes for Stroke Index allocation. The recommendation is to allocate odd 
strokes on the front and even strokes on the back.

Specific strokes will be allocated using three-hole clusters, with a 
recommendation for the #1 and #2 stroke holes in the middle clusters.

Back 9 

Front 9

Stroke Index Allocation

Presenter
Presentation Notes
Using Course Rating data provides an objective method and allows for a more consistent allocation table. It will be able to accommodate both match and stroke play competitions.Each set of tees will produce independent rankings, but it’s recommended, as it is today, that each course has one stroke allocation per gender based on the tees played most often.The recommendation will be to make sure that the #1 and #2 stroke holes are in the middle cluster– so they don’t come in to play too early or too late.This recommended allocation should be provided to clubs when they are rated by an Authorized Golf Association. However, the final allocation will ultimately be determined by the Handicap Committee at the club.



The club must notify the 
Authorized Golf Association when 
permanent changes are made to 
the course.

Permanent changes to the course 
require the AGA to review the 
current Course Rating and Slope 
Rating and to determine whether 
a re-rating is necessary.

Permanent Modification of Courses



Questions?Education Videos

Calculation of Course & Playing Handicap

Timely Submission of Scores

Exceptional Score Reduction

Maximum Handicap Index

Playing Conditions Calculation

Max Hole Score for Handicap Purposes

Handicap Committee Review

Responsive Handicap Index Updates

Limit of Extreme Upward Movement of a 
Handicap Index

Acceptable Scores for Handicap Purposes

https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-playing_handicap-6091782588001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-no-score-submitted-6091782291001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-exceptional-score-6091778853001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-maximum-handicap-6091774495001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-playing-conditions-6091782589001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-net-double-bogey-6091774496001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-handicap-review-6091779336001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-daily-revisions-6091775681001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-increase-caps-6091782587001.html
https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-system-acceptable-scores-6091782290001.html


Reach out to your local Authorized Golf 
Association:

List of AGAs

Contact the USGA Handicap Department:

Phone:  (908) 234-2300 ext. 5
Email:  hdcpquestions@usga.org

Where To Go For Support

https://www.usga.org/content/usga/home-page/about/find-your-allied-golf-association-usga-usa.html


Date 2019

Thank you for attending!
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